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Why This Project Matters

➢Viral hepatitis (HBV/HCV) remains a silent epidemic among 
Europe’s most vulnerable populations

➢Underserved groups (PWID, homeless, migrants, sex workers, 
incarcerated) face major barriers to testing and care

➢Traditional services inadequate for these populations

➢Urgent need to unify efforts, reduce health inequalities, and reach 
WHO’s 2030 elimination targets

➢Mobile units are effective but fragmented—no shared EU standards 
exist





Mobile Units



• Goal: align workflows and 

standardize mobile unit services

• Sharing experiences to create a 

common care package

• Building synergies across 

countries for better outreach

Hepatos, ADP & UCM join forces to harmonize processes across countries

Toward a Shared Standard for Mobile Hepatitis Care

This project creates a replicable, evidence-based model for person-

centered liver care across Europe



MOBHOPE Objectives

➢Enhance prevention of viral hepatitis and liver cancer through 
training and health promotion
➢Develop a cascade of care using mobile outreach with RDTs and 

liver assessments
➢Conduct operational research on prevalence, social 

determinants, and barriers to care
➢Assess and reduce stigma, promoting human dignity through 

validated tools
➢Standardize and improve quality of mobile liver health services 

across Europe







https://mobhope.eu/trainning/



WP2 – Cascade of Care & Operational Research

 Mobile Outreach
• Deploy mobile units in high-need areas
• Provide RDTs & liver assessments (e.g. Fibroscan®)

 Linkage to Care
• Refer positive cases to specialized services
• Monitor time to treatment & care retention

 Data & Research
• Collect clinical, social & behavioral data
• Analyze prevalence, barriers & social determinants
• Use PROMs/PREMs & REDCap system

 Continuous Improvement
• Identify drop-offs in the care cascade
• Benchmark against best practices
• Engage stakeholders & update protocols

WP2 Objective

Develop and implement a cascade of care for viral hepatitis and liver diseases in vulnerable 

populations, through mobile outreach, testing, referral, and operational research.



Strategies for Health Interventions to 
Eliminate Infection related Cancers

SHIELD Joint Action

CHIP, Rigshospitalet, University of Copenhagen 
SHIELD Joint Action Coordinator




