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Patient navigator 
accompanies HCV+ 

patient to the 
Fast Track Clinic

Unidad de Cribado Fast Track Clinic: all tests are completed in <1 hour

Offers food, OST, 
NSP and 

legal support

Offers infection screening
and other social and 
healthcare services

Identifies, engages 
and tests patients

Pharmacy

DAA collected from the 
hospital pharmacy by 
patient navigators

Patient navigator takes medication to 
a supervisor or directly to the patient

Mobile harm reduction unit

Results are 
received in 3–

4 days

Follow-up treatment, harm reduction services, 
surveillance of DAA adverse effects 
and interactions

Joint treatment decision
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